
Board Meeting Minutes
May 8, 2019 • 6:00 P.M.

National Japanese American Citizens League Headquarters Building
1765 Sutter Street, San Francisco, CA 94115

Attendees: David Ishida, Steve Ishii, Kathy Nelsen, Denny Kern, Mary Ishisaki, Emily Glick, 
Alex Prouty

Absent: Robert Sakai, Jerry Ono, Abraham Sanez, Chip Nakamura, Rob Malone, Kim 
Kolbe

Staff: Grace Horikiri, Nikki Yoshikawa

Guests: Kyra Worthy (SFSafe), Sandy Mori (JTF), Alice Kawahatsu (JTF), Dan Byron (3D 
Investments), Mark Lane (3D Investments), Paul Roa (Hotel Kabuki), Dmitri 
Shimolin (AVS), Elena Nielsen (Nikkei in Japan), Stacy Seiki (property owner), 
Kenji Taguma (Nichi Bei)

1.     Call to order and roll call
The meeting was called to order at 6:02 p.m. 

2. Board of Directors Resignations and New Members (action item) 
● Eric Moulton resigned, and Emily Glick also from the Buchanan Hotel will take his 

spot
● JP Oliver has resigned, and Alex Prouty also from the Hotel Kabuki will take his 

spot
● Michael Sim and Sim Seiki have also resigned from the JCBD Board
● Motion to approve the new Board Members, moved by Kathy Nelsen, and 

seconded by Denny Kern. The motion passed by unanimous vote.

3.     Approval of Minutes from the April 10, 2019 JCBD Board Meeting (action 
item) 

● Per David, the numbering of the agenda items were transposed.  Change 
SafeCity to item# 5 and Marketing to item #6 

● Motion to approve the April 10, 2019 meeting minutes as amended, moved by 
Denny Kern, and seconded by Mary Ishisaki. The motion passed by unanimous 
vote.

4. Financial Report (action item) 
Presented by Grace Horikiri
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● Expenses in the Economic Enhancements (advertising/marketing) decreased, 
while social media will increase a bit. The Street Lamp banners will cost around 
$20,000

● Grace has reached out to Chris Corgas (OEWD) to check on other grants 
available

● We met our fundraising goals for this year, which included obtaining grants from 
the City, from the Japantown Foundation, as well as from our benefactor for the 
video cameras.

● Community Ambassadors are listed under the Economic Enhancements. We are 
on pace to save a little there, since we were short on Ambassador workers for a 
few months

● FY19-20 budget will be presented to the Board at the June Board meeting
● Motion to approve the Financial Report, moved by Kathy Nelsen, and seconded 

by Steve Ishii. The motion passed by unanimous vote.

5. Guest - Kyra Worthy, Executive Director - SF Safe 
● SF Safe has been around for over 40-years
● Programs and partners Kyra works with:

o SFPD:  
▪ Kyra partners closely with SFPD, including SFPD Captains to 

discuss issues such as: congestion, what CBD’s are experiencing, 
etc.

▪ Kyra also works with the Police Chief to connect him to the 
communities

▪ She also works with SFPD on the video cameras projects, is 
currently working on a city-wide tracking of video coverage and 
has been working closely with Dmitri Shimolin (AVS).  SFPD 
cannot view video coverage live. They must submit a request to 
JCBD. Kyra has been working with JCBD to make sure that we 
have a voice in the surveillance camera project

▪ The Neighborhood Watch program includes 10,000 blocks within 
the City. Kyra works with developers on ensuring their projects are 
safe.  

o Home and Business security surveys: 
▪ SF Safe can provide free surveys that inform residents where they 

should have locks to make their home safer, and can introduce 
residents to the foot patrol police officers in their neighborhood

▪ Business security surveys helps staff to know what to do when 
homeless-related incidents occur. They work with hotel staff and 
teach how employees how to protect themselves when 
going/leaving work. They can provide the services in many 
different languages

o Child Safety Program: 
▪ They help parents with how to properly install the baby safety 

seats 
● To receive any of these services, fill out a request on their site, and someone will 

come out
● There are about 10 neighborhood watches in this area, including John Lum/Saint 

Francis Square
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● Guest/Alice Kawahatsu: She was at the Cathedral Hill Resident Association 
meeting and likes the idea of SF Safe having bilingual staff. She wonders if there 
is anyone on SFSafe that speaks Korean for some businesses on Post St? Yes, 
Kyra has some Korean officers to help translate.  Kyra will be working with 
Captain Engler to conduct a walk around to meet folks

● Kyra has also been helping us with our video camera program, and help produce 
soft launch announcement to the public

6. Japantown CBD SafeCity Program 
● Usage Policy (action item) Video Retrieval Requests

Last month we added one sentence (“Property owners may request footage of 
video recording related to incidents involving their property/business”) to our 
policy on our Guidelines for Security-Camera Video recording Footage requests, 
and would like to have the Board vote on this  

o Motion to approve adding the sentence moved by Emily Glick, and, and 
seconded by Mary Ishisaki. The motion passed by unanimous vote.

● AVS Video Retrieval:
o Guest/Dan Byron suggested to add language to the request form that 

property owners can also request video coverage 
o Once the request comes in, the JCBD has 72-hours to turn it around 
o Once the Property owner requests the video coverage, they can get video 

on a flash drive
o Guest/Dan Byron asked if video coverage could get turned around faster 

than 72-hours, so that SFPD can do their job more effectively and 
possibly catch criminals faster. Does SFPD have tools that can access 
coverage sooner? Dmitri Shimolin:  Technically yes, it is possible, but it’s 
just a matter of scheduling

o We will take these comments and feedback, consult with SFPD as well as 
other CBD/BIDs who have camera programs, and come up with some 
recommended solutions and protocols

o Recently, there has been much discussion on the use of facial recognition 
software by the Board of Supervisors

o In April, we had one video retrieval request from SFPD Northern Station.
It took approximately 2 hours to retrieve, download and transfer footage.
The JCBD keeps on file at the video control center all video requests that 
have been received.

● Monthly financial and progress report from AVS (Dmitri Shimolin)
o In Phase 3, 57 camera views were added  (Kinokuniya, Japan Center 

East & West Malls), which now provides a total of 104 camera views for 
JCBD properties

o AVs and JCBD will schedule a training session with SFPD Northern 
Station in the coming weeks

o 70% of requests are for car break-ins, and 3 arrests are in the process
o David Ishida:  We would like to track the outcomes of the cases and

follow up on arrests and convictions.  There is a group (StopCrimeSF) 
that tracks which judges tend to be more lenient on convictions.  Per 
Grace, the JCBD will be able to obtain arrest and conviction information 
at the monthly Community Police Advisory Board meetings
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o Phase 3 was just completed (Kinokuniya, Japan Center East and West 
Malls and AVS will come back to finish up with Union Bank)

▪ Kinokuniya’s cost came in a little higher
▪ Japan Center East/West Malls are coming in at/or a little under 

costs
▪ Union Bank’s installation costs will come out of Phase 3’s 

equipment costs, however they may appear under the Phase 4 
costs

o Phase 4:  Proposed a preliminary design for Japantown and a little 
outside the CBD boundary

▪ AVS will come up with final costs for the areas outside the district 
after getting input from SFPD

▪ AVS recommends more coverage around the Buchanan Mall, and 
along Laguna Street

▪ If/when court cases happen, the custodian of record (the person 
who pulls the video) may be called in to testify.  In the past AVS 
staff has testified.  The Custodian of Record person needs to 
confirm date/time and validity of the video coverage and make 
sure that a process was followed

▪ The probability of having some to testify is less than 5%

7. JCBD Internal Marketing & Communication Update 
Presented by Emily Glick

● Greater external marketing meeting:
o We spoke about our marketing plans of overlap, and areas of 

coordination
o Website:

▪ Greg Viloria is working with the Japantown Merchants 
Association, Japan Center Malls and JCBD to contribute towards 
the site for anyone searching for anything within Japantown. The 
new site should be mobile friendly

▪ Our JCBD contribution will be $10,000
o Street Lamp Banners:

▪ Grace coordinated with 3 local artists to create the new banners
▪ Each artists has submitted 5 banner designs
▪ Banners will go up on 50+ street lamp polls in Japantown
▪ Artists are very grateful for the opportunity to participate
▪ The comfort women banners on Laguna have been removed

o Tour Bus Stops:
▪ We talked about placing tour bus stops within Japantown

o Visitor Center and Postcard Station
o Projection Mapping

▪ We may have to hire expeditors to help with this process
o Marketing Consultant and PR Consultant, Social Media

▪ Committee is building out a RFP to get proposals from PR Firms 
▪ Timing to reach out to a PR firm is a balancing act, but we’ll most 

likely reach out in the early summer
▪ We’ll be looking at our budget to see what we paid in the 

2018/2019 period to see what we can bring into the new fiscal 
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year starting in July.  The numbers are looking good to carry 
forward with our marketing plans

▪ Mary Ishisaki:  It looks like the JCBD is over the marketing budget 
allotted, not by a lot, but does it look like we can get some funding 
from different merchants? 

● Emily: It looks like we may have to carry forward a lot of 
the costs on our own, and see if there is any more City 
funding that we can get to help

▪ Guest/Sandy Mori: How often do you plan to have the Greater 
Marketing meeting?  

● Emily- Quarterly initially, then move to semi-annually

8. Executive Director Report 
Presented by Grace Horikiri
A. MIF Insurance Renewals 

● Increase in annual insurance premiums were approximately $50.
B. Bigbelly Trash Can Sponsorship 

● Confirmed sponsors: Nihonmachi Street Fair, the Japan Center 
Merchants Association, and the Japan Center Garage

● Awaiting confirmation: Kinokuniya Bookstores
● Anticipated installation of Bigbelly’s: Mid July, 2019

C. Block by Block Contract Renewal 
● BBB 2019-2020 Proposal includes 3% wage increase for Ambassadors
● Last year $127,006.20 compared that to the $132,000 ($5k+ difference)
● David Ishida has asked Steve Nakajima to connect with Rich Mongarro, 

and find out if the wage increase is based on length of service/seniority. 
City minimum wage is $15, and that’s what Michael started with. Should 
we give him a raise? Willie is newer (only here for 2-3 months) and doing 
a great job  

● Other CBD’s are paying their Ambassadors around $17/hour
● Two issues:

o Are we going to create bad feelings about one getting a raise over 
the other?

o If we’re paying an overhead profit of 9% of total ($10-$11k) in 
addition to administrative charges, it basically comes to $23k. 
 We’d like to have a meeting with Block by Block to discuss the 
staff turnover, and not having replacement staff, that resulted in us 
cleaning on our own. We also lost a manager, so it makes sense 
to have another conversation. Instead of taking action tonight, 
we’ll want to express our concerns to Block by Block first

● Kathy Nelsen:  FYI, SF’s minimum wage goes up to $15.59 as of July 1st
D. Community Meeting with Recology & DPW 

● First Community Meeting with Recology & DPW was held on April 11. 
● 14 Japantown businesses/property owners attended
● It provided a good opportunity for attendees to connect with the Recology 

and DPW to address their concerns and ask questions about their 
services

● Plan is to follow up with another Recology & DPW meeting in the Fall 
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E. Deadlines for OEWD funding report 
● Grace has renewed business registration
● Insurance documentations will be sent to OEWD Grant Coordinator
● CPA Mark Moriguchi has been contracted to assist in filing Form 990. 

Rod Valdepenas will provide him with necessary information
F. Peace Plaza Approval of Concept Design Support Letter (action item) 

● Request from SF Rec & Park to the Japantown community to get support 
on the Peace Plaza design process

● This letter will go to Rec and Park Commission to show community 
support for this effort.  For large capital projects, the Commissioners looks 
for specific support from the community. It will help towards the 2020 
bond program

● Guest/Sandy Mori: Is it in the 2020 bond? Denny Kern reported 
Japantown is in the 2020 Bond package that will go to the Commission

● Motion to approve Peace Plaza Approval of Concept Design Support 
Letter, moved by Mary Ishisaki, and seconded by Steve Ishii.  One 
abstention (Denny Kern of Rec & Park). The motion passed by 
unanimous vote

G. Proposal to Support Renaming Gilbert Street to Jeff Adachi Way 
● We would like to support a member of the community, but we understand 

that the people who live on the current street (Gilbert St) oppose it since 
Gilbert was a civil rights leader of his era

● Robert Sakai supports the renaming provided there isn’t opposition to the 
renaming of the street

● Guest/Sandy Mori was at the Land Use meeting with Supervisor Haney, 
Peskin and others who were there to support and oppose it. The process, 
which goes in front of the Board of Supervisors, includes requiring DPW 
to send a survey to residents and businesses on the street to fill out a 
survey. If 51%+ opposes, then DPW has to let the Board of Supervisors 
know not to move forward with it. Most likely there will be more than 51% 
opposition. Haney is the one who proposed the name change.  The 
influence has to come to the Board’s 10 other supervisors, even though a 
survey may show that more than 50% oppose.  Japantown will have to 
lobby the Supervisors in order to get this through

● Options to move forward:
o We can support Robert’s position
o Choose to deliberate and vote next month
o Drop it completely now

● Mary Ishisaki, Kathy Nelsen, and Alex Prouty propose that the Board 
should think about it

● It is agreed that the Board will do nothing on it right now, and will revisit it 
next month

9. Updates 
A. Legacy Business Updates 

● Soko Hardware was approved by the Historical Preservation Commission 
last week. Next up, will be the Small Business Commission hearing on 
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Monday, May 13th.  After Soko Hardware gets approved that day, this will 
be the 6th Legacy Business for Japantown

● 3 more will be in the Legacy queue by next week (Yasukochi’s Sweet 
Stop, Nichi Bei Foundation, and Kinmon Gakuen) 

B. Crime Report 
● Auto-boosts continue to remain high
● Assaults and burglary remain the same
● With the video cameras installation, we hope the crime rates will go down

C. Cleaning Report 
● The Ambassadors have been doing a lot of the cigarette butts clean up
● The cigarette butts figures are down from 2,000 to 1,495
● Guest/Alice Kawahatsu’s husband has seen a noticeable difference, 

especially in the Buchanan Mall. He was collecting over 3,500 cigarette 
butts per month

D. Japantown Task Force (JTF) Updates 
● Cherry Blossom Festival Performances - Cultural Bearers:

o The four JTF/First Voice sponsored shows during the Cherry 
Blossom Festival was a great success.  All shows were at full 
capacity

o Great feedback from the visitors, as well as from the musicians 
who performed, and from the other mall tenants

o It especially gave the Japan Center East Mall some life and good 
energy

● Visitor Center:
o JTF is still looking for space for a possible Visitor Center, possibly 

in the East Mall or some place else. But JTF is still actively 
seeking funding, so it’s still TBD

● Census Grant:
o JTF was awarded $25,000 for a census grant from the Office of 

Civic Engagement and Immigrant Affairs (Adrienne Pon) 
o This money will be used for staffing to encourage everyone in the 

community to fill out their census form and be counted for proper 
funding at the city and state levels

● Asian Pacific American Heritage’s Ed Lee Public Service Award:
o Sandy Mori was awarded the Asian Pacific American Heritage’s 

Ed Lee Public Service Award at the APA Heritage Awards 
ceremony on May 1st

o A well deserved recognition for Sandy, who does so much for the 
community, and is well respected by everyone at City Hall, 
including Mayor London Breed and Supervisor Brown

o Grace Horikiri and Richard Jue (Nihonmachi Street Fair) 
nominated Sandy for this award

● JTF received a Cultural District grant for $230,000.  JTF is in the process 
of hiring staff to carry out various projects coming out of this grant

10. Upcoming Community Events 
A. May 18 - Colma Japanese Cemetery Community Clean-Up 
B. May 18 - Hokka Nichi Bei Kai Get-Together Tea Service 
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C. May 24 - Japanese Heritage Night w/ SF Giants C. June 29 - Soy and Tofu 
Festival 

D. June 30 - Japan Day Festival 

11. Discussion and possible action items for future meetings 
● Next meeting we should add an approval of the budget

12. General public comment* 
● Kenji Taguma: On behalf of Nichi Bei, he would like to thank the JCBD for our 

contributions to the Japantown Map & Directory. The Event Calendar was 
something new that they added this year. The Maps were placed at 300+ 
distribution racks at hotels, Oakland and San Jose airports, auto rentals offices, 
Pier 39 Visitors Center, and more

● Kenji Taguma: Soy & Tofu event is coming up.  This year they have a record 
number of vendors participating, and they will have cooking demonstrations. 
 Only $5

o Emily Glick: Even with our thoughts about wondering if people are 
actually looking at paper maps or information, she can attest that many 
guests at the Buchanan Hotel are still grabbing the maps along with other 
flyers and paper information

13. Adjournment (action item)
The motion was moved by Kathy and seconded by Mary to adjourn the meeting 
at 7:53pm. The motion passed by unanimous vote

 
Next JCBD Board Meeting: Wednesday, June 12th, 6:00 P.M. at the National 
Japanese American Citizens League Headquarters Building (1765 Sutter St., San 
Francisco, CA 94115)

*General Public Comment: Members of the public may address the Board for up two 
minutes with respect to each item on the agenda, and may speak up to two minutes 
regarding matters not on the agenda during general public comment. 

Meeting materials distributed to the JCBD Board members are available for inspection 
and copying during regular office hours at the Japanese American Citizens League 
Building, 1765 Sutter Street, 2nd Floor, prior to the meetings


