
 

 
Board Meeting Minutes 

February 13, 2019 • 6:00 P.M. 
National Japanese American Citizens League Headquarters Building 

1765 Sutter Street, San Francisco, CA 94115 
 
 
Attendees: David Ishida, Robert Sakai, Steve Ishii, Kathy Nelsen, Chip Nakamura, 

Dennis Kern, J.P. Oliver, Jerry Ono 
 
Absent: Michael Sim, Rob Malone, Eric Moulton, Mary Ishisaki, Sim Seiki, 

Kimberly Kolbe, Abraham Sanez 
 
Staff: Grace Horikiri, Nikki Yoshikawa 
 
Guests: Ben Horne (Union Square B.I.D.), Tomo Hirai (Nichi Bei Foundation), 

Kenji Taguma (Nichi Bei Foundation), Traci Lawrence (DPW), Roji Oyama 
(SF JACL Board), Kirsten Fletcher (Kinokuniya Bldg), Dmitri Shimolin 
(AVS), Roland Tolosa (AVS), Sandy Mori (JTF), Daryl Higashi, Adrienne 
Shiozaki-Woo (NLF), Raymond Woo (NLF), Alice Kawahatsu (JTF), Emily 
Glick (Kimpton Buchanan, Paul Roa (Hotel Kabuki)  

 
 
1. Call to order and roll call 

The meeting was called to order at 6:00 p.m.  
 
2.   Approval of Minutes from the January 9, 2019 JCBD Board Meeting  
Motion to approve the January 9, 2019 meeting minutes, moved by Dennis Kern, and 

seconded by Kathy Nelsen. The motion passed by unanimous vote. 
 
3.   Financial Report  

Report presented by David Ishida 
● The report is a new format, which identifies the primary cost centers: 

Admin/Advocacy, Economic and Environmental Enhancement 
● The security project has not been specified on this report yet 
● We will come up with yet another version of this financial report to make it 

more easily identifiable for our 3 major work areas and expenses 
● Currently operating in the black and underspending, so by June, we 

expect to have a surplus. We can then look for recommendations for 
better use of the funds, including towards our marketing strategies 

● Kathy Nelsen:  Suggested to change the title from (July 2018 - Jan 2019) 
to January 2019 only, as the title makes it confusing  

Motion to approve the financial budget moved by Dennis Kern and seconded by Robert 
Sakai. The motion passed by unanimous vote. 

 
4.  Guest - Ben Horne, Union Square Business Improvement District (USBID) 



● The USBID is about 20-years old, and about to enter their 4th renewal, 
which they’ll aim for a 10-year renewal. They will vote on this sometime in 
April/May 

● The USBID has an assessed budget of $3.8M/year. They also raised an 
additional $11M in funds, since 2010 

● They estimate assessments will go from a $3.8M to a $6M budget. They 
plan to use a lot of the extra funding towards issues on the streets and 
24/7 security and cleaning 

● USBID staff includes: Administrative staff of 6; Ambassadors of 8-10; 
Cleaning team of 13; Service Providers of 3-4  

● Member Services are open 7a-9p daily, for services or video requests 
● Dmitri Shimolin (AVS) has worked with them since 2012.  They started 

with just 6 cameras around Hallidie Plaza, which took about a year to 
install because of all the legwork involved. The next year they put up 
another 15 or so cameras, and now they have a total of 350 cameras. 
They have also provided sub-grants to the Tenderloin CBD and Central 
Market CBD 

● They developed a much closer relationship with SFPD due to mutual 
concern in crime reduction, development of a video surveillance program 
and their video retrieval services. 

● They, too, received funding from an anonymous donor, which helped 
underwrite the program within 4-5 years 

● The Video Control Center was set up in 2015. Due to the sheer volume of 
requests, they hired a full time staff to oversee this area 

● 3,200 requests have come in to date, resulting in hundreds of arrests for 
homicide, human trafficking, theft, etc. 

● Signage was put up around Union Square. The goal is to get the word out 
that Union Square is on a video surveillance program, and can prosecute 
crimes 

● The quality of the videos are very good. These high definition videos allow 
them to capture information from the actual crime planning stages, to how 
the criminals got there, who they’re with, where did they go, who they 
connected with, etc. All extremely valuable information for the DA’s office  

● Who has access to the Videos? SFPD, DA, Public Defenders, PA’s, 
insurance companies and public (victim) requests. They do not typically 
release video to the media services 

● Video retrieval services:  
o You can set it so that the requests come through the JCBD first 
o Kathy Nelsen: Does the Video center operator get called to testify 

in court? (Ben) No, we don’t have to typically testify against a 
person, except maybe 1-2 times the Director of Services had to 
testify  

o Services at $1k include up to 10 requests/month and then a 
$100 per request thereafter, or $150 per hour for court requests 

o They don’t actively monitor the cameras, but will perform video 
retrieval services 

o Ben recommends printing cards to hand to people to retrieve the 
video (we can send them to JCBD first, or directly to the Union 
Square retrieval service) 



o Emily Glick: Seems like the city or SFPD should fund this service 
and have access directly. (Ben) Other cities are set up that way, 
like when a 911 call comes in, they already have video access.  But 
it doesn’t sound like SFPD wants to pursue direct access at this 
time 

o Roji Oyama: Where do the files go, who has access, can it be used 
in profiling? 

▪ Kept for 30-days and then overwritten 
▪ Only a shortlist has access - Director of Services, one 

executive, and the video operator (Federal agencies do not 
have direct access) 

● David Ishida: We’ll be discussing this further after we do more research, 
and hopefully we’ll be doing business later 

● Grace Horikiri: In the meantime, Counsel Claudine Cheng and Dmitri 
Shimolin are working on the Usage Policy. 

 

5.   Guest - Shakirah Simley, Legislative Aide to Supervisor Vallie Brown 
● Small Business streamlining legislation 

(Shakirah was sick and was unable to attend) 
 
6. Japantown CBD SafeCity Program 

Presented by Dmitri Shimolin (AVS) 
    Monthly financial and progress report from AVS 

● Phase 1 has been successfully completed for the Buchanan Mall, Hotel 
Kabuki and the Peace Plaza 

● Phase 2 has been completed as well for the AMC Kabuki Theater, and the 
Kimpton Buchanan Hotel 

● Currently there are 23 camera views, which include the Fillmore side, 
Geary bridge, the Kimpton Buchanan Hotel and north of the Buchanan 
mall from Sutter to Webster.  About 30% of JCBD boundaries have 
coverage now 

● Phase 3 properties have been surveyed, and just waiting for signatures 
from the Kinokuniya building, Japan Center East and West Malls which he 
expects to get by the end of March.  Once Phase 3 is completed, 75% of 
the JCBD properties will have coverage 

● They will also be ready for the Cherry Blossom Festival to make sure they 
are set up as needed 

● SFMTA’s Geary Rapid Transit crossing plans are being taken into 
consideration 

● JCBD office now has direct access to the camera network.  Therefore, if 
video is ever requested it can be picked up here 

     

7. JCBD Internal Marketing & Communication Update - Emily Glick  
● The Marketing & Communications committee met and took input from the 

last meeting and added a few other items. (i.e. the Japanese Tea Garden 
in Golden Gate Park) 

● High priorities were the banners and to protect our banner turf 
● They’re making progress on the rest of the brainstorming list 
● Preparing to plan a group that reaches across various businesses and 

organizations in Japantown 



● Looking into partnering with others to jointly get funds 
● Looking at current job descriptions and comparing what’s required in the 

M&C plan.  Will identify hours of work and see where we’ll need outside 
help  

● Hoping to bring someone on board in Q3 for marketing help 
 
8. Executive Director Report - Grace Horikiri 
    A.  Introduction of Nikki Yoshikawa, JCBD Community Relationship Director 

● Accessible Business Entrance Program (ABE) - Helping property owners 
with info and resources to comply with the ABE ordinance 

● Legacy Business - Working with businesses to get them into the Legacy 
Business Registry so they are eligible for certain benefits 

B.  Mid Year Report Submitted by MOEWD 

● Showed income/expenses for the last 6-months 
● Identified the many activities and accomplishments 
● Chris Corgas was happy with our report 

C.  Community Meeting with SFPD Northern Station 
● Meeting included: Capt. Joe Engler, Lt. Peter Hamilton, and Officers Yuka 

Nagamine and Cliff Burkhart 
● Capt. Engler gave an overview of homeless issues, break-ins and thefts. 

He emphasized the use of 311 or calling SFPD, instead of calling Grace. 
 We need to educate our community and demonstrate the proper process 
and procedures of reporting, so that we can all have more timely follow up 
by the police 

● We plan to have Healthy Streets Operation Center (HSOC) come and 
meet with the community soon 

● David Ishida:  Should we plan on having regularly scheduled SFPD 
meetings with the community, perhaps quarterly?  

    D.  SF Safe 
● Met with Kyra Worthy (Exec. Dir. of SF Safe), who was part of the core 

team for the surveillance camera group, and she has worked with many 
other CBD’s/BID’s on their camera programs. Kyra works closely with 
SFPD, and wants to start doing events in Japantown to promote safety 

● Kyra’s suggestion is to invite the press to let them know about our camera 
program 

● David Ishida: We should invite Kyra to our meetings with SFPD, and also 
get ideas of how to get homeless prioritized for housing? 

    E. January Crime Report 
● Crimemapping.com will show the type of crimes, case #’s, time/date, and 

locations.  We will provide this info on our website going forward 
● David Ishida:  In communications with our merchants, we should share 

this info, and hopefully they can also add info to the crime mapping as well 
    F. January Cleaning Highlights/Community Ambassador/Recology Service 

● Shamaud is our newly hired Community Ambassador 
● Right now we have two:  Shamaud and Michael 
● Operation Mgr. Jasamine Hope, has been looking to find replacements 

when either of the two are sick or on vacation 
● The contract is up in April, so we’re hoping to add 1 part-time 

Ambassador, depending on our budget 
● Still actively looking for a place to store our Recology trolley’s 



    G. Bigbelly Trash Can Pilot Program Update 
● Ben Horne provided us with Union Square’s Bigbelly sponsorship 

program, and how we can ask businesses to sponsor BigBelly trash cans. 
In return, sponsors can promote their business on the Bigbelly 

● We can create different rates for profit and non-profit businesses 
● David Ishida: This is a perfect forum to reach out to the businesses here 

for possible sponsorships  
    H.  CBD/BID Consortium Meeting Jan 30th 

● Many CBD/BID’s have been slowly expanding their districts, and only one 
is going to fold (Broadway BID) because they were not getting the support 
from their District Supervisor 

● Everyone had the same issues of safety and homelessness 
● David Ishida: Having CBD’s are making a noticeable difference of 

cleanliness in the community. He would like to find out how frequently are 
the other CBD’s/BID’s asking for dues increases?  

o J.P. Oliver: Wondering from the side of property owners supporting 
CBDs, will the City then cut back on how much they’re funding 
various districts? 

o Traci Lawrence (DPW): It is the responsibility of business owners to 
keep the areas in front of their businesses clean, but DPW does 
provide services for human wastes. She would like to show data, 
especially on the hot spots of this work. This is also how the “pit 
stops” (restrooms) were created, based on increases in 311 calls. 
 It’s an effort of everyone working together to make sure the city is 
safe and clean 

o David:  Request to change “encampment” wording to “homeless” 
on the 311 app 

o We’d like to thank Traci and Sandra Zuniga for all their help, and 
they are the reason we’re better able to get things done 

J.  SF Japantown Foundation $10,000 grant notification received for the Buchanan Mall 
Revitalization Vision Plan 

● We were awarded $10k toward our Buchanan Mall vision plan, however 
we have not yet received the contract or check yet 

● We will work closely with the Japantown Task Force on this project 
 
9. Updates  
    A.   Kimochi Legacy Business Approval - Nikki Yoshikawa 

● Kimochi was officially awarded the Legacy Business status last month, 
Jan 14th. Congratulations to Steve Ishii and his team! 

● This makes a total of 4 Japantown businesses in the Legacy Business 
program 

● 1 more in the application queue (Benkyodo) 
    B.  Accessible Business Entrance Program - Nikki Yoshikawa 

● We’ve found some reasonably priced Certified Access Specialists, and 
can provide recommendations for businesses 

● We have contact with architects as well, should any business need to do 
additional work 

C.  New business “Change of Use”, “Conditional Use” and permits 
● Looking into the workings of SF Planning and DBI, to get a better idea of 

their processes, requirements and timelines 



D.  SF Japantown Map & Directory - Kenji Takuma (Nichi Bei Foundation) 
● Created a comprehensive map of all businesses, and partnered with the 

East/West Malls to present more maps to visitors 
● These maps are inserted into our annual Cherry Blossom Guide, and 

distributed to over 500 locations throughout CA and across the US 
● Tomo Hirai has been putting this together for the last 13-years 
● This year, they will create a standard sized folding map so that it will be 

more easily placed at hotels, and other venues 
● The directory includes a map on how to get to Japantown (bus lines), 

Japantown favorites, and what’s new in Japantown 
● They have color coded businesses and made the font size and map 

bigger 
● Cost: Nichi Bei’s overall cost is $18k, and looking for JCBD to sponsor 

$10k of it.  Their cost includes a distribution service and a “Super Cities” 
package of 277 destinations, sponsorships of the map (logos) 

● Deadlines:  Advertising Feb 28th and going to press on March 8th 
● David Ishida: JCBD supports this overall, but the Committee will need to 

discuss and review whether we can include this in our marketing budget 
● Alice Kawahatsu: The map has been helpful for directions for her visitor 

information kiosks in the past, and she also passes it out with her food 
tour. SF Travel has a new tourist center in Moscone Center and this could 
be another venue we can place this 

 
10. Upcoming Community Events - David Ishida 
A.  February 17 (Sun) - SF Bay Area Day of Remembrance, AMC Kabuki Theater 

B.  February 23 (Sat) - Films of Remembrance, New People Cinema 
C.  Until May 17 - Then They Came for Me exhibition, The Presidio 

D.  February 24 (Sun) - Nihonmachi Little Friends Dowa no Matsuri, Palace of Fine Arts 
 
11.  Discussion and possible action items for future meetings 

● No items of discussion 
 
12.  General public comment** 

● No public comments made 
 
13.  Adjournment 
The motion was moved by Kathy Nelsen and seconded by Robert Sakai to adjourn the 

meeting at 7:34 pm. The motion passed by unanimous vote. 
 
Next JCBD Board Meeting: Wednesday, March 13, 6:00 P.M. at the National Japanese 
American Citizens League Headquarters Building (1765 Sutter St., San Francisco, CA 94115) 
** General Public Comment: Members of the public may address the Board for up two minutes with respect to each 
item on the agenda, and may speak up to two minutes regarding matters not on the agenda during general public 
comment. 
Meeting materials distributed to the JCBD Board members are available for inspection and copying during regular 
office hours at the Japanese American Citizens League Building, 1765 Sutter Street, 2nd Floor, prior to the meetings. 

 

   



   

 

     

 
 


