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Notice of Regular Meeting and Agenda 
August 14, 2019 • 6:00 P.M. 

National Japanese American Citizens League Headquarters Building 
1765 Sutter Street, San Francisco, CA 94115 

Attendees: David Ishida, Kathy Nelsen, Dennis Kern, Jerry Ono, Rob Malone, Emily Glick,     
  Steve Ishii 
 
Absent: Kim Kolbe, Abraham Sanez, Mary Ishisaki, Alex Prouty, Chip Nakamura,  
  Robert K. Sakai  

Staff:  Grace Horikiri, Elena Nielsen 

Guests: Mark Izu (JTF), Jeremy Chan (Ito Yosakoi), Kirsten Fletcher (Kinokuniya/Davis   
  Partners), Gary Barberee (JARF/JA National Library), Rita Takahashi (JANL),    
  Karl Matsushita (JANL), Mark Lane (Japantown Mall/3D Investments), Dan Byron 
  (Japantown Mall/3D Investments), Dmitri Shimolin (AVS), Greg Viloria (Japan   
  Center Malls and NCCBF), Steve Nakajo (JTF), Nina Sakamoto (JTF), Brandon   
  Quan (JTF), Claire Benninge (Hotel Buchanan), Rene Suarez (Recology-Golden   
  Gate), Ken Takeda (Osaka Matsuri) 

1. Call to order and roll call 

 The meeting was called to order at 6:01 pm. 
 A quorum was not met at the time of roll call.

David Ishida continued the meeting with updates until a quorum is met. 

2. Approval of Minutes from the July 10, 2019 JCBD Board Meeting (action item) 

3. Financial Report 
 A.  July Financial Report (action item) 
 B. Assessment Update 
  As of date we have received: 

  1st Disbursement (1/4/2019): $248,864.66 

  2nd Disbursement (5/16/19): $132,353.39 

  3rd Disbursement (6/25/19): $2,216.19 
  Final Disbursement to come mid August 2019 

  Estimated at about $400,000 total in accord with last year’s assessment. 

4.    Japantown CBD SafeCity Program 

 Presented by Dmitri Shimolin (AVS), Grace Horikiri, and David Ishida 

 A.  Monthly financial and progress report from AVS 
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● Currently in Phase 4, the final phase of SafeCity program coverage within the 
Japantown CBD. 

● This past month AVS surveyed prospective areas in the Buchanan Mall and 
Laguna/Post: 

○ This week AVS received approval to proceed with work on the corner of 
Laguna/Post. Installation of cameras will be completed before the next 
Board Meeting. 

○ AVS is seeking approval for the Buchanan Mall Trellis (gate) 
● Following the completion of Phase 4 there will be discussion of expansion 

outside of the Japantown CBD. 
● Installation of cameras at Union Bank was completed this week, expanding 

coverage of Peace Plaza, East Mall, and Post Street. 
○ Dmitri thanks Jerry Ono for his support. 

 B.  Video Retrieval Requests 

● A shooting occurred on Sunday across from the AMC Theater. Over the weekend 
Grace and Dmitri worked together to provide Sergeant Tam more than 30 camera 
views of the incident. 

● Police, particularly Northern Station Captain Engler, are grateful for the quick 
response of the JCBD to requests for footage. 

● Footage provides information on the crime itself as well as entry and escape 
routes of criminals into Japantown. 

● Video retrieval process is time consuming so Grace recommends hiring someone 
to specifically oversee it in the future. 

● The Japantown SafeCity cameras were instrumental in the case of Lily the 
Golden Retriever, who was reported stolen from outside Nijiya Market on July 14.  

○ Cameras were able to locate the perpetrator in under a minute. The dog 
was later found in Tenderloin.  

○ When the perpetrator was later arrested for attempting an auto break in, 
Police were able to detain him due to recognizing him from the SafeCity 
camera footage.  

○ The story, and SafeCity camera footage, were all over social media, 
including the San Francisco Chronicle web page. 

● The Nichi Bei Weekly wrote a story on the SafeCity Camera Program. 
● The majority of property owners, businesses, and those who live and work in 

Japantown are grateful cameras are in place. 

 C.     Public Records Act 

● Background: the SafeCity Camera Program is developing policies and 
procedures regarding who can request footage.  

● Primary purpose of footage is for law enforcement, the fire department, and 
emergency services.  

● Property owners asked to be able to request footage, which brought up the topic 
of how to react to public requests for footage. 

○ Consultant Claudine Chang researched this topic and found under the 
Public Records Act, anyone may request footage and the JCBD must 
provide it. 

○ However, there is gray area over the details, including whether the JCBD 
can charge for requests for footage. 
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○ The JCBD will be conferring with other CBD’s regarding policies and 
procedures. Like other CBDs, the JCBD will conform with State Law by 
responding to video retrieval requests from the public. 

● Emily Glick: If I receive a request for video footage, what is the appropriate 
procedure? Do I give them a video retrieval request form? 

○ Grace: They should either call the JCBD Office or email us at 
videoretrieval@jtowncbd.org.  

○ David: Everyone should fill out a video retrieval request form for our 
records, including their contact information. 

5.  JCBD Internal Marketing & Communication Update 

 Presented by Grace Horikiri, Greg Viloria, and Emily Glick. 
 A.  New JapantownSF Street Lamp Banners 

● The banners are up, lining the streets of Japantown and giving a nice colorful 
welcome to visitors. 5 different designs by 3 local Japanese American artists. 

● Artists Reception on July 23rd at Pa’ina restaurant held in honor of the banner 
artists. 

○ Comfortable crowd consisting of artists, artists’ family and friends, and a 
few city officials. 

○ Robyn Takayama of the San Francisco Arts Commission and Shakirah 
Smiley of District 5 Supervisor Brown’s Office were in attendance. 

○ Artists were grateful for the event and to be giving back to the community 
○ After one year and a half, new artists will be approached and new banner 

designs will be put up.  

 B.  Jtown After Dark Movie Night at the Peace Plaza 

● Held on Saturday night of the Nihonmachi Street Fair so the street was already 
closed and no additional permit from Recreation and Park was needed. Only 
requirement was extending the hours of the permit from 6pm to 10:00pm 

● Partners included NJAHS, Nihonmachi Street Fair, New People, JCBD, and the 
Japan Center Garage. The event is the first time these groups came together 
giving monetary support or expertise.  

● Weather was decent but slightly drizzling. About 30 people in attendance. Good 
test run and if we want to repeat the event we now understand costs. Next time 
we will bring heating lamps or blankets. 

● Kathey Nelsen: What did people sit on? 
○ Grace: There were chairs which we borrowed from Nihonmachi Street 

Fair. 

 C.  JapantownSF Website 

● Started in mid-July, wireframe design will be ready for review by the end of the 
month.  

● Current launch date is December 1st. Will be trying to complete faster. 
● Biggest concern is content creation. Greg recommends hiring someone in 

conjunction with the community ambassadors to collect information about 
Japantown businesses, as much of the information we have is outdated. 

● David Ishida: Didn’t the Nichi Bei Foundation do a recent survey 6 months ago 
for the map they created? Can we use that information? 

○ Greg: They cannot share the database because it is their intellectual 
property. 
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○ Grace: We can and have already copied from the map. When Nikki was 
working at the JCBD, she copied the businesses’ information from the 
map. However, what is missing is email addresses, website information, 
and other current information. We can continue communicating with the 
Nichi Bei Foundation to see if there is any other information they can help 
provide. 

● Emily Glick: It may be better not to post hours as they can vary depending on the 
season and tenants. There would need to be significant upkeep. 

○ Greg: Google has the same issue but it still needs to be done. 
○ Guest/Kirsten Fletcher: I can help fill in businesses’ information. 

 D. Japantown Wayfinding 

● Grace and Emily walked with one of the bidders on Monday. Learned wayfinding 
is a two-step process: 

○ First step: Smaller, upfront bill is for the designer who makes an 
assessment of the area and creates a package. 

○ Second step: Sign package is taken to a reputable signmaker such as 
Thomas Swan who assembles the signs. 

○ The sign designs are shown to Recreation and Park or DPW for 
permission from the City and information on funding for them. 

● David: What’s the anticipated timeline to have a mockup of the sign? Will this be 
located outside Japantown? 

○ Emily: We are too early in the process to give a firm timeline. The 
boundaries for the wayfinding signs we are currently considering are 
Geary to Bush and Fillmore to Laguna. 

○ David: The Japantown Task Force wants to get signage near freeway 
offramps directing people to Japantown. 

○ Grace: These signs will have the branding of Japantown, not directional 
signs which DPW would make. They will be informational, possibly 
including a community board and directory. 

● David: Where will the signs be located? What will they be made of? 
○ Grace: We are still collaborating with designers about materials and 

locations of signs. They will be stand-alone signs, possibly adhered to 
buildings or on street corners. We are also looking at other 
neighborhoods for ideas. 

● Wayfinding signs will be located outdoors and separate from signage inside the 
Japan Center Malls. 

● David: Grace, put this on the DPW Punch list to let them know we have these 
ideas and see whether they have input. 

6. Executive Director Report 

 A. Block by Block Contract Amendments 2 (action item) 
 B. Bigbelly Trash Can 

● Online Training scheduled for August 16 with Operations Manager Paris 
Carthens and Grace Horikiri 

● Installation of trash cans will likely be August 23 or 25 
○ Coordinating with DPW to remove current trash cans. 

● Guest/Dan Byron: Can you provide the locations for the trash cans? 
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○ Grace: One will be on the corner of Supermira, one on 1700 Post Street, 
another by Union Bank, and the last will replace the can by Nijiya. 

○ David: We will give you a copy of the Big Belly map. 
● Guest/Kirsten Fletcher: Who is sorting the trash in the Big Belly trash cans? 

○ Grace: Everything gets put in together, then Recology picks up the trash 
and sorts it. 

 C. City-Wide CPAB Symposium 

● Held on July 15th at the Salesforce East Tower. 
● Grace attended with Lauren Nosaka of the JTF. 
● It was a good opportunity to meet CPAB members and hear about the problems 

they are facing in their neighborhoods, including crime and homelessness. About 
100 people attended, including SFPD. 

● Chief Scott stressed the importance of good communication between the SFPD 
and communities. The SafeCity Camera Program has increased communication 
with the police on a near day-to-day basis.  

 E. JCBD Survey Report 

● One of the deliverables required for the OEWD Branding and Marketing grant for 
which the JCBD applied. One-page survey asking the community how they feel 
the CBD is doing. 

● Survey revealed an overall positive response to the CBD. Participants have seen 
a difference in the cleanliness of streets and appreciate the Community 
Ambassadors. Top concerns of participants include the growing homeless 
population in Japantown and promotion of Japantown. 

● The survey is ongoing and the JCBD will have a final report by the end of the 
year so we can have a better idea of how we have been doing and where we can 
improve. 

● Guest/Kirsten: Who should I thank for the increased police attention in 
Japantown? 

○ Grace: It is the CPAB meetings and having a stronger relationship with 
Northern Station. 

○ David: When police have a request for video footage we always respond 
quickly. 

 F. JCBD Community Fund 

● The JCBD is putting together a simple guideline so that it can sponsor 
organizations which help bring visitors to Japantown in accordance with their 
goals for Economic Enhancement. 

● The first organization to fill out the guideline will be Osaka Matsuri. 
● $10,000 is allotted in budget to go towards sponsorships. 

 7. Updates  

 Presented by Grace Horikiri. 
 A. Crime and Cleaning Report 

● Auto boosts increased from June to July, both in Japantown and citywide. 
Community Ambassadors are cleaning up more glass than what is being 
reported to SFPD. Many people seem to not be reporting auto boosts. 

● Ambassadors cleaned and weeded nearly every tree well in Japantown. 
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● Tomorrow there will be mapping of which areas need steam cleaning, such as 
the corner of Nijiya Market. Grace is working with Sarah Wan of the Chinese 
Youth Center and Consultant Steve Nakajima to create an action plan. 

 B. Department of Public Works (DPW) Punch List 

● Kimberly Kiefer of DPW is looking into items which haven’t been completed, 
including the Webster Street Walkway lamp which needs to be replaced and the 
tree basins which are missing trees. 

● Japantown Clean Up Day planned for the end of September. Once a date is 
confirmed, a flyer will be passed out to the community. 

● Grace speaks with the Mayor’s Fix It Team and DPW on a weekly basis and 
continue to make progress on the punch list. Community Ambassadors help to 
identify items for the punch list, but members of the community are encouraged 
to give their input as well. 

 C. New Businesses in Japantown 

● 2 new businesses in the West Japan Center Mall: Yamachan, a takoyaki and 
okonomiyaki restaurant, and Mochill, a donut shop. Both are located in the area 
which was formerly Mays Coffee Shop. 

 D.  Japantown Task Force Updates  
  Presented by Steve Nakajo, Executive Director  

● Peace Plaza Vision Plan Updates 
○ JTF appeared before the San Francisco Recreation and Park Capital 

Committee on August 7th, and will appear at the full Recreation and Park 
Commission on August 15th.  

○ JTF will address whether the Peace Plaza Vision Plan will be on the 2020 
Parks Bond, and whether that bond would cover the full 25 million 
required to renovate the plaza.  

○ If the Bond does not cover the full dollar amount needed for the 
renovation JTF will look for other resources within the City and County. 
However, grassroot Japantown and Japanese American community 
campaigns for donations will be crucial for the project. 

● Legacy Business Program Updates 
○ Kinmon Gakuen, Nichi Bei Weekly, Yasukochi’s Sweet Stop, and National 

Japanese American Historical Society appeared before the Small 
Business Commission on August 12th and were officially approved. 

○ 11 Japantown businesses and organizations are in the program. With the 
help of former staff, Elena Nielsen, Cafe Mums has submitted an 
application. 

● Visitor Kiosk Updates 
○ Negotiations continue with 3D Investments over a location for the kiosk in 

the West Japan Center Mall. 
○ The kiosk would be used for promotion and outreach of Japantown’s 

culture, including its businesses and organizations. 
● Meeting between Steve Nakajo, Grace Horikiri, and Kinokuniya New York 

President, Mr. Eiji Matsuoka 
○ Discussion included the Peace Plaza Vision Plan and the future economic 

development of the community. 
● BRT Conference Call between Steve Nakajo, Rich Hashimoto, and Grace Horikiri 
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○ Discussion of the Geary BRT. Major construction in Fall will affect traffic 
through Japantown. 

● Introduction of New Staff and Consultants 
○ Brandon Quan, Outreach and Education for the 2020 Census 
○ Mark Izu, Japantown Cultural Heritage District, Consultant 
○ Nina Bazan Sakamoto, Japantown Cultural Heritage District, Project 

Manager 
■ Goal of the project is to create a CCHESS document, which is a 

blueprint of strategies to sustain Japantown. It is due in June 2020 
and requires the input of the community. 

■ 2 community meetings will be held to gain community input. Mini-
launch at Aki Matsuri on October 19th. Official launch in 2020 
TBA. 

● Dennis Kern: Thank you to Steve for leading his report on the commission 
meeting which is tomorrow. We at Recreation and Park are excited to hear it is 
going forward. The concept design has been approved as a result of extensive 
community outreach. Thank you to the JCBD for their letter of support. 

8.   Upcoming Japantown Events 

 A. Aug. 25 - Origami-Palooza & The Great Paper Airplane Contest, Peace Plaza 
 B. Sept. 20-22 - COPANI 2019 - 20th Biennial Pan American Nikkei Convention 
 C. September 20 - Kimochi Golf Tournament, Richmond Country Club 

 D.  Sept. 21 - JCCCNC Tabemasho Event 

 E. Sept. 28 - 4th Annual Osaka Matsuri, Peace Plaza 

 F.  Oct. 26 - JARF Curry Cook-Off, Christ United Presbyterian Church 

9. Discussion and possible action items for future meetings 

 David: Since a quorum was not met for the August board meeting, action items for July   
 financials and Block by Block Amendment 2 will be an agenda item for the September 11th   
 board meeting. 

10. General public comment* 

11. Adjournment (action item) 

 The meeting was ended at 6:57 pm.  

Next JCBD Board Meeting: Wednesday, September 11, 6:00 P.M. at the National Japanese 
American Citizens League Headquarters Building (1765 Sutter St., San Francisco, CA 94115) 

*General Public Comment: Members of the public may address the Board for up to two minutes 
with respect to each item on the agenda, and may speak up to two minutes regarding matters 
not on the agenda during general public comment. 

Meeting materials distributed to the JCBD Board members are available for inspection and 
copying during regular office hours at the Japanese American Citizens League Building, 1765 
Sutter Street, 2nd Floor, prior to the meetings.
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