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Board Meeting Minutes 
April 10, 2019 • 6:00 P.M. 

National Japanese American Citizens League Headquarters Building 
1765 Sutter Street, San Francisco, CA 94115 

Attendees: David Ishida, Robert Sakai, Steve Ishii, Jerry Ono, Chip Nakamura, Rob Malone, 
Kathy Nelsen, Denny Kern, Mary Ishisaki 

Absent: Michael Sim, Eric Moulton, Sim Seiki, Kim Kolbe, Abraham Sanez 

Staff:  Grace Horikiri, Nikki Yoshikawa 

Guests:  Sandy Mori (JTF), Alice Kawahatsu (JTF), Dan Byron (3D Investments), Kenta 
Takamori (JTF), Emily Glick (Hotel Buchanan), Kayleigh Lloyd (Fix-it), Traci 
Lawrence (DPW), Steve Nakajima (JTF), Paul Roa (Hotel Kabuki), Adrienne 
Shiozaki- Woo (NLF), Raymond Woo (NLF), Greg Villoria (Japan Center Malls 
and NCCBF), Darlene (?) 

1.      Call to order and roll call 

 The meeting was called to order at 6:01 p.m.  

2.      Approval of Minutes from the March 13, 2019 JCBD Board Meeting  

Motion to approve the March 13, 2019 meeting minutes, moved by Denny Kern, and 
seconded by Robert Sakai. The motion passed by unanimous vote. 
  

3.      Financial Report (action item) 

Presented by Grace Horikiri 

● Next assessment should come in by May 1st 
● Expenses include the $6k charitable contribution towards the Nichi Bei maps 
● Per Mary Ishisaki:  We should expect that our insurance will go up by about 10% 

this year (due to insurance cost increases caused by CA fires and other events) 
● Motion to approve the financial report, moved by Rob Malone, and seconded by 

Robert Sakai. The motion passed by unanimous vote. 

4. Guest - Department of Public Works, Director, Mohammed Nuru 

● Public Works includes work with: harvesting, inspections, keeping streets clean, 
libraries, sweeping, outreach, public toilets, resurfacing, streetscapes, urban 
forest, volunteers, and much more 



● 1,600 people work in DPW, 24/7 round the clock operations 
● DPW consists of 4 divisions: 

○ Operations - street cleaning, graffiti removal, city facilities/building repair, 
street paving, repair sewers, etc 

○ Building Design - new libraries, police and fire stations, Recs & Parks     
○ Infrastructure and Design - streetscapes, street crossings, tunnels 
○ Financial Management & Administration - manages finance and 

training 
● Report a problem via 311 (DPW measures data from 311 to help with planning) 
● City bonds have helped fund many of their projects, like Prop E’s “Street SF 

trees”:  These funds are responsible for all city trees ($19M to maintain the trees 
at least every 3 years), and repair the sidewalks. Prop E allows the city to 
maintain the trees from the curb to 10-feet back. Prop E does not pay for new 
trees 

● DPW also manages: Permits, Community Engagement, Workforce Development 
● Director Nuru’s recommendation to JCBD is to have a clear, strategic plan that 

we can articulate well, so that it gives the energy to accomplish some of the 
milestones we want to achieve as a community 

● Alice Kawahatsu’s question:  “How is our community doing in terms of 311 
reports?”  Per Director Nuru:  DPW can provide information based on geographic 
areas. They use the 311 data to extract it, and makes decisions based on that 
data (such as moving his people to certain areas that report more issues). 

● DPW gets 200-300 calls per day regarding homeless problems, which makes up 
a majority of their calls 

● Paul Roa’s comment: “At their hotel, they’ve had to call 311 about getting a pick 
up for homeless people.” Per Director Nuru:  When homeless are trespassing on 
private property, that is a police response. 

○ Per Paul:  “Everyday they have homeless that make a mess of their trash 
area, can they call 311 about that?”  Yes, recology provides a service that 
comes and gets the can, and it doesn’t have to be outside.  Also working 
with recology to provide a window when the trash will be picked up   

● Kayleigh Lloyd: “Japantown is a fix-it zone, which addresses quality of life issues.  
If you feel that your 311 reports are not being addressed properly, contact them 
by emailing fixitteam@sforg.gov 

● Shih-wei Lu and Kimberly Kiefer can also help out with any additional DPW 
questions following today’s meeting 

5.  Japantown CBD SafeCity Program 

 Presented by Grace Horikiri  

● Amendment to Usage Policy to include requests from property owners 
● Staff Training - Grace and Nikki went through training with Dmitri, so now we can 

provide videos upon request to SFPD 
● Video Retrieval Request Form - This form is only for SFPD, DA, SFFD, property 

owners 
● Monthly financial and progress report from AVS: Currently working on Phase 3:  

Kinokuniya Malls.  Phase 3 will be completed by the end of April 

mailto:fixitteam@sforg.gov


● Dan Byron:  “For the Japan Center East/West Malls, there was a glitch in one of 
the installations, but Dmitri’s team responded very quickly, so Dan was 
impressed with the team.” 

● Phase 4 will be the Buchanan Mall and the entryway to the NPC parking lots, and 
also for the corner of Post/Laguna 

● Phase 5 the JCBD will look at areas outside of the JCBD boundaries 
● Monthly financials- we already cut a check for the Japan Center Malls, and will 

cut a check for Kinokuniya this week 

Surveillance Technology Legislation:  Grace attended Union square’s BID meeting, and a few  
other CBD’s were in attendance. There was a consensus that we want the process to be slowed 
down, and be inclusive of the businesses and city departments, so that all can be made aware 
of the benefits of these surveillance camera programs.  The main concern was the facial 
recognition software, and how that is used.  StopCrimesSF has developed a synopsis of this 
legislation, and we can provide this information to make it easier to read through the legislation 

6.  JCBD Internal Marketing & Communication Update  

 Presented by Emily Glick 

● The Marketing meeting with the larger property owners is scheduled for tomorrow 
at 10am (attendees to include JTF, Kinokuniya, Japan Center East/West Malls, 
AMC Kabuki, Merchants Association/Japan Center Garage, Nihonmachi Parking 
Corporation) 

● The marketing committee wants to make sure that we’re partnering well with the 
property/business owners 

● Marketing projects include the JapantownSF logo that was created previously. 
And, the new street lamp banners will create new energy into Japantown 

● A production company filmed a commercial in Buchanan Mall on Monday, so 
hopefully that promotes and gives more exposure to Japantown  

7.  Executive Director Report  

 Presented by Grace Horikiri 
A. Bigbelly Trash Can Sponsorship  

● Nihonmachi Street Fair, Japan Center Merchants Association, and possibly the 
Japan Center Garage; need 1 more to get this program moving forward.  We 
cannot install the actual BigBelly’s until we get 4 sponsorships 

B. SFPD Small Business Working Group  

● Grace attended SFPD Chief Scott’s Small Business Summit and met with 
Commander David Lazar to discuss crime and homeless issues.  Meetings will 
be held the first Monday every month.  The goal will be to bring concerns about 
crime in our area, and ways we can work together to get more community 
engagement 

C. Block by Block Contract Renewal  

● Our contract ended on April 3rd, and Grace met with Rich Mongarro. He said 
there will not be an increase in costs.  But we lost our operations manager, and 
we hope to have a new one assigned by the end of April 



● Our 2 full time ambassadors are Michael and Willy  

D. Community Meeting with Recology & DPW  

● We have a Recology/DPW meeting scheduled for April 25th at the Union Bank 
Community Room, and Traci Lawrence will help with focus on the businesses 
here in the community 

 E. Cleaning Report 

● We’re having a hard time finding areas to store the toters 

F. Waiver of Citywide Fiscal and Compliance Monitoring of Current Contracts/Grants 
• Merrick Pascual (CFO of MOEWD) informed Grace that the JCBD was granted a 

one-year “Good Performance waiver” as a result of our organization meeting all 
of the eligibility requirements for fiscal and compliance monitoring for FY18-19 

8.  Updates 

A. Legacy Business Updates 

● Benkyodo was approved by the Small Business Commission hearing this past 
Monday (April 8th), and is now officially in the Legacy Business Registry 

● Next up is Soko Hardware-waiting to get their hearing dates 

B. Small Business Streamlining Legislation 

● Spoke to Ben Van Houten (Business Development Manager, OEWD), who has 
good knowledge about the small business streamlining legislation that Juan Carlos 
brought up in last month’s Board meeting 

● The small business streamlining legislation includes a dozen or so technical fixes to 
the existing policies. For example, when doing a Change of Use, and the space 
doesn’t require significant work (the restaurant or store adds wine and beer, or 
moves from limited restaurant use to full restaurant use, etc) instead of going through 
a 3 month+ queue , they are converting it to over-the-counter permits 

● Public Restrooms:  Retail wants to serve coffee or pastries, the current local health 
code requires the business to have a bathroom available. But under the new 
legislation, the business can have “ to go food” and won’t  need to have a public 
facing restroom 

● Outdoor spaces - reducing the fee process for businesses to activate their outdoor 
spaces 

● Health Code: Trying to support open air food service, under the current legal code, 
the business has to be enclosed (doors/windows shut in the kitchen and dining area), 
but the new legislation will allow some businesses to open their doors, or have a cart 
or food service in the business. This will only require the kitchen to be enclosed. 
Some businesses want to keep their front doors open for businesses, but technically 
could not if they were serving coffee or pastries  

C. Crime Report 

● Auto break-ins remain the top issue 
● Hopefully, the surveillance cameras will help to decrease the number of auto 

break-ins in the future 
● Last month a couple of arrests were made based on reported cases asking for 

video footage, such as:  



○ 190158034: Arrest made; felony auto burglary charges filed by DA's 
Office 

○ 190081770: Arrest made; felony motion to revoke probation/parole status 
by DA's Office 

○ 190141368: SFPD has still images from the video footage but they don't 
clearly show the suspect's face, so requested to obtain an original copy of 
the video to review 

 D. Geary Rapid Project- changes starting tomorrow 

9.  Upcoming Community Events 

A. April 13 & 14, 20 & 21 - 52nd Annual No. CA Cherry Blossom Festival 

● April 13 & 14, 20 - First Voice & Japantown Task Force “J-Town Cultural Bearers” 
B. April 27 - D5 Community Clean Up (Runs from 17th Ave/Kirkham to City Hall) 

C. May 4 - Kodomo no Hi (Children’s Day), Peace Plaza 

D. May 18 - Colma Japanese Cemetery Community Clean-Up 

10.   Discussion and possible action items for future meetings 

● Kathy Nielsen - Let’s cut down on the paper, and not print out all the Board 
attachments 

○ Rob Malone suggested to put up items on a projector 
○ Denny Kern recommended to continue to email the attachments prior to 

the Board meeting, and also suggested projecting the items 

11.   General public comment* 

● Alice Kawahatsu- The JTF kiosk will be out this weekend, passing out the new 
maps and the Cherry Blossom Guide 

● Steve Nakajima - Director Mohammed Nuru would like to offer Japantown a 
steam cleaning 

12.   Adjournment (action item) 

The motion was moved by Rob Malone and seconded by Jerry Ono to adjourn the 
meeting at 7:35pm. The motion passed by unanimous vote 

  
Next JCBD Board Meeting: Wednesday, May 8th, 6:00 P.M. at the National Japanese 
American Citizens League Headquarters Building (1765 Sutter St., San Francisco, CA 94115) 
  
*General Public Comment: Members of the public may address the Board for up two minutes 
with respect to each item on the agenda, and may speak up to two minutes regarding matters 
not on the agenda during general public comment. 
  
Meeting materials distributed to the JCBD Board members are available for inspection and 
copying during regular office hours at the Japanese American Citizens League Building, 1765 
Sutter Street, 2nd Floor, prior to the meetings 


