
Attendees:  David Ishida, Steve Ishii, Mary Ishisaki, Dennis Kern, Kimberly Kolbe,  
 Eric Moulton, Jerry Ono, Robert Sakai 

Absent:  Rob Malone, Lawrence Nakamura, Kathy Nelson, J.P. Oliver,  
 Abraham Sanez, Sim Seiki, Michael Sim 

Staff: Grace Horikiri 

Guests: Sgt. David Batchelder, Amy Calaghan, Emily Glick, Tomo Hirai,  
 Alice Kawahatsu, Nob Mihara, Sandy Mori, Benh Nakajo, Dmitri Shimolin 

1. Call to order and roll call  
The meeting was called to order at 6:00 pm 

2. Discussion and Approval of September 12 Minutes* 
 It was moved by Eric Moulton and seconded by Robert Sakai, to approve the min-

utes from the September 12, 2018 meeting. 

 There was no public comment on the item. 
 Motion passed by unanimous vote. 

3. Financial Report* 
 David Ishida presented the Financial Report. The report format has been revised to 

include a column for the past month’s expenses and a column that shows expenses 
year-to-date. 

 There are no unusual expenditures to report. The large income received reflects the 
$750,000.00 anonymous donation that is for the video camera security program. We 
have accepted the check pending the Boards final approval. 

 It was moved by Dennis Kern and seconded by Robert Sakai to approve the Finan-
cial Report. 

 There was no public comment on the item. 
Motion passed by unanimous vote. 

4. Japantown Security Surveillance Project (SafeCity Program)* 
Grace Horikiri thanked AVS for providing an informative presentation at the last 
board meeting. She provided the following updates: 

	 �1

Board Meeting Minutes  
October 10, 2018 • 6:00 P.M. 

National Japanese American Citizens League Headquarters Building 

1765 Sutter Street, San Francisco, CA 94115



 A. Board members Robert Sakai and Michael Sim and Grace Horikiri met with Ben 
Horne, Deputy Director of Union Square Business Improvement District (USBID) on 
September 27th. Ben oversees the surveillance camera network for the USBID which 
was the first to start this program 6 years ago. Ben provided valuable insight and 
stressed the importance of having in place policies and procedures as well as keep-
ing the stakeholders, community and law enforcement abreast of the process. 

 USBID also provided their Usage Policy and License Agreement for our review. 

 B. AVS has identified key properties for camera placement through the surveys that 
they have been conducting. Grace Horikiri and AVS Staff met with Sheron Chiu of 
the Japan Center Malls to provide an orientation to the program and answer any 
question/concerns she may have. 

 AVS will put together an informational PDF packet that she will forward to 3D In-
vestments. The packet will include project overview, letter from JCBD, FAQs, render-
ings and License Agreement. 

 David Ishida reviewed the JCBD was selected by a benefactor to invest in a video 
surveillance program in August. At the September board meeting, we discussed the 
project publicly and shared information we had to date of what the project entails. 
Subsequently, we’ve met with other CBD/BIDs who have the video program in place 
as well as staff of SFPD and the DA’s office. We’ve also performed site visits to 
prospective camera locations. 

  
 Questions from the Board and Guests included: 

 • Insurance - as a nonprofit organization, JCBD has a liability insurance policy. 
Insurance on the video hardware is something we will need to discuss at the next 
board meeting and have more clarification. 

  • USBID mentioned the cameras have a 5-7 year life span. JCBD will need to 
create a camera replacement fund. 

  • When requests for video data comes in, that cost (staff time) will have to be 
borne by the CBD. These costs will have to be factored into the annual budget. 
Video retrieval will need to be included in the Policy & Procedures. 

  
 Do we have the staff/volunteers that can proficiently oversee this or can we contract 

this service out to another firm or CBD/BID? Is it necessary to have staff be present 
retrieve the tape or can law enforcement come and retrieve it themselves? Guest 
Sgt. Batchelder responded that some property and business owners who currently 
have cameras often don’t know how to work their systems. In those instances, SFPD 
does come in and retrieve it themselves. At the Palace of Fine Arts, SFPD can ac-
cess the video remotely. Coit Tower has their own video surveillance program in 
place and SFPD sends in a request for data. Systems vary so it’s difficult to deter-
mine the best method. JCBD will consult with experts to advise the best methods to 
retrieve video. 

    
 Dennis Kern reported Recreation & Park as a City entity requires filming and moni-

toring be performed by Park Rangers. They have in place a one-page Policy State-
ment. Their video retention policy is 30 days. Only SFPD & DA staff have access to 
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the video. Private citizens cannot petition to access video. Recreation & Park staff 
do not actively monitor on-screen video. This is so it cannot be interpreted they are 
surveying or monitoring the public. Dennis Kern will provide us a copy of the Policy 
statement. 

  • What does the $67K a year maintenance entail? A big concern is the JCBD 
budget is limited in the public safety area. David Ishida commented that this figure is 
a proposed amount. Today we are not voting on the contract only to continue to 
move forward on this. We will request detailed information to better negotiate pricing. 
This vote gives us authority to do that. 

 At the last Board meeting one of the board members commented that the mainte-
nance fee was a bit on the high end. 

  • Is tonight’s vote to proceed with setting up the program or is to acquire and con-
tract the service? Tonight’s vote is the authority to move forward to set up the pro-
gram and negotiate areas of pricing. 

  • Will the cameras be leased or purchased? Cameras will be purchased. 

  • Is there any data about the effectiveness of video surveillance programs? 
Sgt. O’Malley commented the video cameras do deter crime. They have seen many 
instances where criminals enter a building and they immediately look around for 
cameras. If they see a camera, they leave and go elsewhere. Sgt. Batchelder com-
mented with the presence of cameras it also decreases the probability for them to 
return to the same area to commit a crime. 

 Dennis Kern said anecdotally, Rec & Park sees deterrence work in the places where 
cameras  are installed. There have been several incidents when working with SFPD 
and looking at video data right away has resulted in arrests. 

 Dmitri Shimolin of AVS said of the $67K maintenance, there is a range and it is 
based on the 8-12% of the total cost of the solution per year and on the services 
provided. 

 From the very beginning, AVS has been proactive when it comes to maintenance 
and taking care of the entire camera network. AVS monitors all cameras and the sys-
tem. 75% of the time, AVS will spot and rectify any problems. 

 Network security is also part of the maintenance fee. There is a team of security ex-
perts. AVS make sure that any access to the system whether it is SFPD or any key 
property owners is secure. 

 To make sure this is a turn key solution, high speed Internet is included in the annual 
amount. 

 Economic enhancement is also a component of the system. The ability to see the 
trends, data on foot traffic, all of which has played a valuable part of the services as 
seen in the Union Square BID. 
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  • Will data specific images of criminals be available for property owners/business-
es that they can post? This policy will be up to the JCBD. As for law enforcement 
sharing of criminal activity, it is done quite often. Union Square BID has a Retail 
Theft Committee where all the stores get together once a month to share informa-
tion. It also comes down to cost (staff time to do this) and legal ramification. Con-
cerns of putting someone’s image out as a suspicious criminal before they have 
been arrested and convicted. 

  • One property owner explained his frustration on continuous crime at his property 
and lack of police presence. He did not know how to contact police. Sgt. O’Malley 
provided his contact information and JCBD also provided the “who to call” handout. 

 David Ishida asked everyone to please download the 311 app. 

 David Ishida stated the purpose of the Board meeting tonight is for the Board to 
move forward on the SafeCity Program. At the next board meeting the following 
items will be discussed and voted on: AVS contract, License Agreement, Policy & 
Procedure. 

 It was moved by Jerry Ono and seconded by Kim Kolbe to approve moving forward 
with the SafeCity Program, 

 There was no public comment on the item. 
Motion passed by unanimous vote. 

  
5. Guests - Sargent David Batchelder and Sargent James O’Malley 

Northern Station Sgt. David Batchelder (street crimes unit) provided an update on 
the work he and his officers have been involved in. Officers from Northern Station 
including Sgt. Batchelder and members of Northern Station’s plainclothes team ar-
rested twelve suspects in connection with auto burglaries in the Japantown 
area. There were eight cases that occurred between July 26, 2018 and August 15, 
2018. Both officers noted the importance of the video surveillance program in Japan-
town and to have a centralized network that can help identify criminals, make arrests 
and convictions. Sgt. James O’Malley also provided insight on Northern Station’s 
video retrieval process.  

     
5. Executive Director Report 

A. CBD Consortium Meeting (9/26/2018) 
Grace Horikiri reported that the 16 CBD/BIDs gathered at the Tenderloin CBD to dis-
cuss the recent articles in the SF Weekly and other local newspapers reports about 
the UC Berkeley School of Law’s Policy Advocacy Clinic’s three year study on BIDs/
CBDs negative effect on unhoused populations. MOEWD did not publish an official 
statement on this issue. At the meeting, the Consortium agreed that we need to re-
spond no less than 48 hours. Too lax of a time to respond also has a negative effect 
on the BIDs/CBDs. There needs to be a uniform voice when articles like this appear. 
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Working together with MOEWD, the Consortium will put together a Communication 
Committee to address this and any future communication needs. 

 B. Crime Report 
Grace Horikiri presented the crime report which Greg Marutani provided. This crime 
report contains SFPD data through August 2018. As indicated on the report, overall 
crime in Japantown was higher in the month of August compared to last August. 
Auto boosts increased. 

 C. Block by Block September Cleaning Highlights - Pressure Washing 
Grace Horikiri presented the cleaning highlights for September. There was an in-
crease in Hospitality and Business Contact as the Ambassadors passed out the 
Homeless & Encampment flyers.  

 The pressure washing schedule has been successful. Each week the Ambassadors 
wash one of the listed areas of the CBD. They take before and after photos which 
are sent to the property/business owner. 

 D. TerraCycle Receptacles  
Grace Horikiri reported the original pole applied cigarette receptacles are no longer 
available through TerraCycle. Block by Block looked into stand-alone receptacles per 
Boards request. Cost is approximately $150 each. Grace will check with BBB to see 
if they will make the purchases. Grace will also contact the businesses that are in 
the hot spot areas. 

 E. Strategic Marketing Plan Update 
Kim Kolbe reported that the JCBD Marketing and Communication Committee (Eric 
Moulton, Emily Glick) met on October 9th to go over the Strategic Plan. Focus was 
on the budget and how best to utilize the funds for the remaining year. The current 
50th Japan Center Mall street lamp banners will be taken down on 12/31/2018. 

 Committee members will meet again to plan out what can be accomplished for this 
calendar year as well as set a date for the greater Japantown Marketing & Commu-
nication meeting. 

 F. JCBD Administrative Assistant Search 
Grace Horikiri reported that there is a prospective candidate for the position and is 
hopeful that by the next board meeting she can make announcement to the Board. 

6. Updates  
A. SF Japantown Foundation Announcement for Grant Awards 
Announcement for awards will take place mid-November. 

 B. District 5 Supervisor Vallie Brown Japantown Reception (9/18/2018) 
David Ishida reported that the reception was well attended by the Japantown com-
munity as well as surrounding neighborhoods (approximately 75 attended). Supervi-
sor Brown was very grateful for the support and she looks forward to continue work-
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ing with Japantown. Supervisor Brown took the time to speak to with almost every-
one at the event. She stayed until the very end catching up with attendees. 

 C. API Council - Mayor Breed Reception (9/24/2018) 
Grace Horikiri attended the API Council’s reception for Mayor Breed at China Live. 
Mayor Breed acknowledged all the organization’s work on behalf of the API commu-
nities. She encouraged everyone to look at the various grants available and to seek 
grant writers. Her office will work on creating funds to help offset this cost. 

 D. SF Travel Japantown Walk (10/3/2018) 
Grace Horikiri reported that the first SF Travel Japantown Walk was a successful 
partnership between SF Travel, JMA, JTF and JCBD. A total of 9 businesses partici-
pated (Buchanan Hotel, Benkyodo, Paper Tree, Uji Time, Nippon Ya, Pika Pika, Cha-
To, Yakini-Q, and Hotel Kabuki). The participants of this Walk were mainly 
concierge’s in the City as well as hospitality students. We hope that more opportuni-
ties like this will be available through SF Travel in the future. 

7. Community Events  
Announcements were made for the following community events: 
A. Kimochi, Inc. - ISSHO Ni event (October 13) 
B. Japan Center Malls - Aki Matsuri (October 20) 
C. Peace Plaza Vision Plan Community Meeting #2 (October 25) 
D. JCCCNC & JCYC - Halloween Carnival (October 26) 

8. General public comment** 
 No public comment. 

9. Adjournment*  
It was moved by Robert Sakai and seconded by Jerry Ono to adjourn the meeting at 
7:35pm.  

 The motion passed by unanimous vote. 

Next JCBD Board Meeting: Wednesday, November 14, 6:00 P.M. at the National Ja-
panese American Citizens League Headquarters Building (1765 Sutter St., San Fran-
cisco, CA 94115) 
 
* May Require Board Action 

** General Public Comment: Members of the public may address the Board for up two minutes with re-
spect to each item on the agenda, and may speak up to two minutes regarding matters not on the agenda 
during general public comment. 

Meeting materials distributed to the JCBD Board members are available for inspection and copying during 
regular office hours at the Japanese American Citizens League Building, 1765 Sutter Street, 2nd Floor, 
prior to the meetings.
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