
JAPANTOWN COMMUNITY BENEFIT DISTRICT, INC. 
BOARD MEETING MINUTES 

May 9, 2018, 6:00 P.M. 
National Japanese American Citizens League Headquarters Building 

1765 Sutter Street, 1st Floor 
San Francisco, CA 94115 

Attendees:  David Ishida, Chip Nakamura, Dennis Kern, Rob Malone, Eric Moulton, J.P. Oliver,  
Jerry Ono, Kathryn Nelsen, Mary Ishisaki, Michael Sim.  

Absent:  Kimberly Kolbe, Steve Ishii, Robert Sakai, Sim Seiki, Abraham Sanez. 

Staff:    Grace Horikiri, Coco Tando. 

Guests:  Kaz Naganuma, Taku Imagawa, Karen Sasaki, Sandy Mori, Steve Nakajo, Richard 
Hashimoto, Steve Nakajima, Alice Kawahatsu, Tomo Hirai. 

1.  Call to Order and Roll Call 
The meeting called to order by David Ishida at 6:05pm. 

2. Discussion and Approval of Minutes from April 11, 2018 Meeting 
It was moved by Dennis Kern and seconded by Chip Nakamura to approve the minutes from the April 11, 
2018 JCBD Board Meeting. 

There was no public comment on the item. 

The motion passed by a unanimous vote. 

3. Introduction of JCBD Executive Director: Grace Horikiri 

Grace Horikiri introduced herself as the JCBD Executive Director. Grace has started her position on 
Tuesday, May 1st and has been focusing on transitional work such as reviewing the roles and expectation 
of staff; meeting with JCBD Board members and staff, Block by Block ambassadors, merchants, and 
property owners; and setting up an online database system. She will continue to have meetings with 
individuals involved with the JCBD, including more community members and City officials. Her 
bilingual language skills in English and Japanese will be valuable for creating close connections with both 
English and Japanese-speaking merchants and property owners.  

Coco Tando will be transitioning to the Administrative Manager position of the Japantown Task Force 
(JTF), so as she works on concluding her time at the JCBD, Grace will search for an individual to fill in 
the opened staff position. 

4. Discussion on NDD Creative Marketing Plan (Presenters: Kaz Naganuma, Taku Imagawa, and 
Karen Sasaki) 

Kaz Naganuma presented the list of objectives for the Japantown SF branding and logo design work. The 
list of objectives was created during past marketing planning meetings held between JCBD Officers, 
interested Directors, and staff. All objectives discussed are listed on Attachment A. 

Following the presentation, the Directors shared their opinions and ideas to include in the list of 
objectives including: tea and matcha, hot springs and bath (onsen), ikebana, and taru mikoshi carriers. 
The following comments and ideas on the marketing strategy ideas were also shared during the 
discussion: 



• Although festivals do bring in many visitors to Japantown, we should keep in mind that it does 
not necessarily benefit the Japantown businesses. 

• Other than festivals, there are ways to draw in visitors through improving its visual identity 
through murals and distinctive streetscapes. 

• There needs to be better communication on Japantown festivals and events to effectively tie in the 
marketing strategies. 

• The united effort to have all businesses participate in the marketing strategy may become a 
challenge for JCBD. However, if all businesses participate, the logo and branding strategy should 
be very effective. 

5. Updates 
 A. Employment Attorney 

Coco Tando reported that a check totaling $3,087.50 will be sent to Jane Kow & Associates for the 
services provided from March 19, 2018 to April 30, 2018. Some employment attorney services JCBD 
received from Jane Kow include: compilation of the federal, state, and San Francisco workplace 
notices and posters; preparation of the Employment Agreement, Offer Letter, and deliverables for 
Executive Director; customization of the Employee Handbook; and revision of the Executive Director 
job description and Injury Illness Prevention Program (IIPP) manual.  

 B. Block by Block 
Steve Nakajima reported the Block by Block cleaning highlights from April 2018 (Attachment B and 
C). During the first month of service from Block by Block, Steve Nakajima noted that: 

• The number of broken car windows cleaned decreased. 
• Used needles and sharps is a growing issue in the neighborhood. 
• There is a significant number of tossed cigarette butts, which JCBD plans to educate 

merchants on in the future. 
The ambassadors from Block by Block have been performing their duties beyond JCBD expectations. 
Stephon has been advising visitors to not leave their belongings visible in their cars. However, when 
he noticed a car with valuables left in the car, he kept an eye on the car until the owners returned. 
Although the ambassadors cannot arrest anyone, their presence contributes to the safety of the 
neighborhood. They act as an extra set of eyes to observe and prevent car break-ins. Barry is no 
longer with Block by Block. Another individual will be hired to provide service to Japantown.  

A check totaling $10,583.85 will be sent to Block by Block for the services provided for the month of April 
2018. 

 C. JCBD Website 
Grace Horikiri reported that she has met with Kim Kolbe to discuss the JCBD website. The website 
will be ready to be launched after working on a technical glitch. After the glitch is solved, JCBD 
Board and staff will provide feedback before it becomes public. 

D.  Newsletter and Outreach 
Coco Tando reported that the April newsletter (Attachment D) was completed and distributed during 
the past few weeks. The next newsletter will be distributed later this month.  

 E.  Mayor’s Fix-It Team Community Meeting on May 15, 2018 
Steve Nakajima provided information on the Mayor’s Fix-It Team and explained how it was formed 
by Edwin Lee to improve the quality of San Francisco neighborhoods. A community meeting with the 
Mayor’s Fix-It Team will be held on Tuesday, May 15th from 6:30pm at the Japanese American 
Citizens League Headquarters Building (1765 Suter Street).  More information on the Fix-It Team can 
be found on their website http://sfmayor.org/neighborhoods/fix-it-team and the flyer (Attachment E). 

Members in the public discussed the ambiguity in the assignment of maintenance responsibilities 
between different community entities and City organizations. A responsibility chart should be made 

http://sfmayor.org/neighborhoods/fix-it-team


that lists different entities and clearly describes 1. the past maintenance responsibilities each entity 
had and 2. how the responsibility will change moving forward.  

  
F.  Buchanan Mall Celebration on June 2nd- 3rd 
Coco Tando reported the Buchanan Mall Celebration that will take place at the Buchanan Street Mall 
on June 2nd and 3rd from 10am-5pm. The event will have entertainment, table booths, music, and a 
marketing strategy with free giveaways. The marketing strategy will be funded by JCBD, which 
consists of a sticker rally. Through shopping at the nearby stores, participants will collect all 
necessary stickers to win a free gift. The sticker rally would support the businesses by bringing in 
more foot traffic during the event. 

More information on the event can be found on the flyer (Attachment F) or through contacting Steve 
Nakajo or Coco Tando at info@japantowntaskforce.org. 

6. Discussion and possible action on items for future meetings 
• Rob Malone shared to the table that Big Belly trash cans could be considered as an alternative for 

the neighborhood trash cans, as they have been receiving positive feedback from Union Square. 
Information on Big Belly can be found on their website: http://bigbelly.com/. 

• Dennis Kern reported that Recreation and Parks has completed installing halyards, cleats, and 
lights to the three flag poles on Peace Plaza so that Japantown could raise the American flag, state 
flag, and Japanese flag throughout the day. The flags will be lit up during the night.  

7.  General Public Comment 
• A resident shared positive experiences she had with Stephon, the Block by Block ambassador. 
• Sandy Mori from the Japantown Task Force reported that Supervisor Hillary Ronen has put 

together a city-wide legislation to promote the Cultural Districts in San Francisco. San Francisco 
Japantown is included in the legislation, and the Japantown Cultural Heritage and Economic 
Sustainability Strategy (JCHESS) document is used as a model for the legislation. Sandy has been 
communicating with the City to ensure that San Francisco Japantown continues to be included in 
the legislation, and recently attended its public hearing at the Rules Committee. 

• Sandy Mori applied to the Pacific Asian Women Bay Area Coalition mentorship grant to mentor 
for both Grace Horikiri and Coco Tando. Through this mentorship, mentees will have the 
opportunity to frequently visit City Hall and work with City employees.  

8. Adjournment 
It was moved by Kathryn Nelsen and seconded by Jerry Ono to adjourn the meeting at 7:30pm. 

The next board meeting will be on Wednesday, June 13th at 6:00pm at the National Japanese American 
Citizens League Headquarters Building (1765 Sutter Street). 

mailto:info@japantowntaskforce.org
http://bigbelly.com/

